TO LEAP Community Grants
Grant Guidelines 2024

Opening date: 27 September 2024
Grants Close 5:00pm AEST on 6 November 2024
Enquiries: If you have any questions, please contact the Local Impact

team at grants@localimpact.org.au
Questions should be sent no later than 28 October 2024.
Date guidelines released: 27 September 2024




About the TO LEAP Community Grants

The TO LEAP Program works with residents in the Flemington and North Melbourne public housing

communities to help solve local issues. These issues were identified in the The Paving the Way Forward

Program local action plans and build on local strengths. The Program invites registered businesses to deliver

community-led projects that help create healthy, happy neighbourhoods.

Please refer to the below links for the local action plans:

Flemington Local Action Plan 2022-2023

North Melbourne Local Action Plan 2022 - 2023

Key Dates

Grants open

Friday 27 September 2024

Information session

Monday 7 October 2024

1pm — 2pm

(RSVP grants@localimpact.org.au
to attend)

Djerring Flemington Hub, 25 Mt

Alexander Rd, Flemington

Grants close

Wednesday 6 November 2024 at
5:00pm

Grant applicant outcomes

Monday 2 December 2024

Agreement signed

By Monday 9 December 2024

Funds transferred into nominated

bank account

By Monday 9 December 2024

Monitoring (project progress March 2025 Verbal check-in/progress update.
check-in) Discuss any issues or challenges.
Project completed 31 May 2025 All projects must be completed.
Project acquittal 30 June 2025 Acquittal reports submitted.

Acquittal will be via Smartygrants.
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What information do | need to submit?

Submit the TO-LEAP Community Grants Application online via SmartyGrants by 6 November 2024 at 5pm.

Apply here: https://communitybankseddon.smartygrants.com.au/2024pavingitforwardcommunitygrants

Funding Amount

A total of $45,000 is available in this grant round. Grants are between $1,000 to $8,000 per project.

Please note that the grant amount awarded by the panel may be less than the amount requested. Grant
amounts given will be dependent on an assessment of the budget provided and the amount of funding

requested.

Project Categories

The project categories have been developed to address the emerging themes and issues of what we have
heard so far. Projects that will deliver to residents of both the Flemington and North Melbourne public housing

estates are strongly encouraged.

Your organisation can apply for funding to support projects that offer clear community benefit to the Flemington
and North Melbourne public housing communities, helping solve local issues identified in The Paving the Way
Forward Program local action plans, including:

e Communication and participation

e Maintenance and amenity

e Community, connection and spaces

e Safety, health and wellbeing

e Employment and education
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Grant Eligibility Checklist

You are only eligible to apply for this grant if you can answer Yes to all of the following criteria:

YES or NO
1 Y/N
2 Y/N
3 Y/N
4 Y/N
5 Y/N
6 Y/N
7 Y/N
8 Y/N
9 Y/N

Criterion

Applicants must hold an Australian Business Number (ABN) and have a valid Australian bank
account.

Your project aligns with one or more of the Paving The Way Forward project categories

O Communication and participation,
O Maintenance and amenity,

O Community, connection and spaces
O safety, Health and wellbeing

O Employment and education

The project must mainly benefit the residents of Flemington and/or North Melbourne public
housing estate but it can benefit other groups as well.

Be completed within 6 months from the date of receiving payment and can be delivered between
Dec 2024 and May 2025.

The grant amount requested is between $1,000 and $8,000
The project is requesting funding for eligible activities for:

O Projects with reasonable, fair, clear and transparent costs.

O Projects that have NOT started or have been completed before the application being
submitted.

O Projects that are NOT lllegal, malicious or discriminatory activities or projects that will result in
neighbourhood division.

O Projects that can be finalised including submitting an acquittal report within 6 months of
receiving payments.

O Applicants must not have any outstanding grant acquittals with Local Impact.

Projects are required to have a minimum of $20Million of Public Liability Insurance coverage.

O You have Public Liability for up to $20Million

OR

O You have received a Letter of support from another organisation and/or evidence from the
venue where your project is being held that they will provide Public Liability on your behalf for up
to $20Million.

To be eligible for this grant, your listed project activities must be able to be fully paid for by the
money we give you. If you already have money from somewhere else to help with your project
(such as your own money, a donation or in-kind support), you must tell us about it in your budget
when you apply for the grant.

Applicants must include a business plan or similar (included as an attachment).
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How your application will be assessed

Firstly, you will need to meet the eligibility requirements (see the eligibility checklist).

2. Then a panel, including representatives from the Paving the Way Forward Program, council and/or sector agency
and a public housing resident will assess applications. The grant assessment panel will meet to assess the
applications against the following criteria in the table below.

All applicants will be notified of the outcome of their application by email. Feedback will be provided if requested.

Word limits: There are no word limits but we have suggested word count below.

Grant Questions Weighting

1. Project details Project Summary. (suggest 200 - 400 words) 10%

What are the funds for and who will benefit? Include your
activities and the outcomes you expect.

2. Project objectives What are your project primary goals and objectives? (suggest 10%
200 - 400 words)

What groups will benefit most from this project? (multiple
choice)

for example: Children, Youth, Women & Girls, CALD, Refugees
& Migrants, General Population

Approximately how many people will benefit?

Explain why and how these groups will benefit. (suggest 200 -
400 words)

What are the primary areas of focus (multiple choice, only one
selected can be made)

for example: arts, sport, health

3. Project outcomes What are your intended outcomes? (multiple choice, only one 10%
selection can be made. If multiple apply, pick the most relevant)

How will your project achieve this intended outcome? (suggest
200 - 400 words)

Will the project proceed if we cannot fund the full amount?
Explain how the delivery of the project might be impacted by
reduced funding? (suggest 100 - 150 words)
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4. Capacity Describe your organisation's ability to complete the work 15%

(for projects requesting over described.
$5,000)
Attach evidence of a business plan or similar (required)
5. Community support evidence | Provide evidence project has community support 5%
(optional)
6. Budget How will you use your budget? 20%

List the expenses for your project (materials, promotions, wages
etc).

Include any income items such other grants or your own
contribution.

List any In-kind support includes anticipated materials, services
and labour (calculated at an hourly rate multiplied by number of
hours eg. $45 an hour x 3 hours =$135)

7. Project Plan What activities will you conduct? When will they be delivered? 30%
Who will be responsible for the delivery of activities?

The project plan should help demonstrate a clear approach to
the project by outlining the key steps required and all tasks to

be considered (for example - design project flyer, book venue,
arrange catering), as well as realistic timeframes to ensure the
project can be completed by the proposed end date.

Additional attachments (e.g.letters of support from key community stakeholders, flyers,
(optional) plans, financial information, evidence of other funding, etc)

More information

There will be an in-person grants information session on Monday 7 October 1pm - 2pm at Djerring
Flemington Hub Flemington to review the guidelines and answer any of your grant questions. Please RSVP

grants@localimpact.org.au if you are planning to attend.

Alternatively, for more information or help with your application please contact the Local Impact team at

grants@localimpact.org.au
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Decisions on applications

Please note that the grant amount awarded by the panel may be less than the amount requested. Grant
amounts given will be dependent on an assessment of the budget provided and the amount of funding

requested. Applicants will be notified by email on or before 2 December 2024.

Supporting documentation

You must provide the following supporting documentation for a small grant (less than $10,000):

e Project budget which clearly shows how you will spend the funds, and quotes for all individual budget
items greater than $5,000.

e |etters of support to demonstrate community need and benefit (optional).

e Evidence of all necessary licences, permits and insurances which will enable you to run your project
(e.g. public liability insurance, local council permits).

e For projects involving children, evidence that relevant personnel have Working With Children Checks.

Managing your grant

Successful applicants will be required to:

e Sign Funding Agreement

e Provide EFT details and an invoice

e Meet requirements of any relevant permits and permissions

e Provide copies of appropriate insurance (minimum $20M public liability insurance)

e For organisations working with or impacting children, demonstrate their obligations to meet child safe
requirements

e Notify us about anything which is likely to impact your ability to deliver your project

e Meet monitoring and reporting requirements and submit a grant acquittal and financial declaration.

Reporting requirements

You will be required to complete a Project Completion Report (Acquittal) within 30 days of the project end date.
The Project Completion Report will be submitted electronically through the application portal. The report
includes information about how the grant was spent, the outcomes, achievements of the project, and any

lessons learned.
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Privacy information

We pledge to respect and uphold your rights to privacy protection under the Australian Privacy Principles
(APPs) as established under the Privacy Act 1988 and amended by the Privacy Amendment (Enhancing

Privacy Protection) Act 2012. View the Australian Privacy Principles, here

Glossary

Acquittal Report: Is a summary at the end of the project that explains what you did with the money you were given for a
project or activity. It shows how you spent the funding you were given and what you achieved with it. It helps people see
that the money was used for the right things and the project was successful.

Attestment for qualifications: Proving or showing that your qualifications or achievements are true or real. You have
evidence to support what you're saying or claiming, like showing a certificate to prove you've completed a course or
activity.

Grant Guidelines Document: A document which provides details about the grant and the application process

Online Grant Application: The online form which is used to apply for the grant. You will fill out this form online to provide
details of your project. The smartygrants platform supplied to us by the Bendigo Bank Community Enterprise Foundation
CEF

Funds from your organisation: Money provided by your organisation on top of the grant funding money.
Funds from other sources: Money you are getting from other organisations on top of the grant funding money.

In-kind: Means you're not giving money, but instead, you're giving or getting things or services to help with the project. It's
like someone giving you their time as a volunteer or giving supplies or helping you with something without giving you
cash. It still helps you and the project, but it's not actual money.

Public Liability Insurance: Special protection for the project or event you are planning. If something goes wrong and
someone gets hurt or something gets damaged, this insurance helps cover the costs and make sure everyone is okay. It's
like having a safety net to help if accidents happen.

Letter of Support: Letters of support can show that people in the community think your idea is good because they want to
help you with the project. This could be from the local council, a group, or an organisation.
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Flemington Local Action Plan 2022-202

Local actions

« Establish resident action group

« Involvement in designing
resident decision-making models

« Education sessions on how
government works

« New communication channels

« Promote housing officer roles

« Community grants, leadership
and gevernance training

« Local council participation

« Youth leadership development

« Consultation between residents
and stakeholders

= Youth podcasting

« Feedback and suggestion box

Local actions

« Improve community room
access

« Community facilities upgrades

« Upgrade playgrounds near
120 Racecourse Road

« Outdoor seating and shade

« Improve basketball court

= Youth hub

« Support resident creativity

« Secure bike parking

= Promote multicultural
and other community grants

* PTWF community grants
progrom

« Community celebration days

« Intergenerational storytelling

« Food security project

« Community art

« Community group networking

= Community outings

= Kids cooking classes

Communication

and participation

Our goal

—

« Residents are more confident to
take part in decision making

* Residents are involved in the key

decisions thot affect their home,
neighbourhood and services

« Residents take part inand own
solutions for the issues they see as
the most pressing

Community
connection g
and spaces S &
Our goal . .
PR
« Shored spaces are better
managed to the benefit of
residents
» Residents build social and
community connections,
creating stronger
communities
Qur goal
—_—

Flemington
local action

/ Employment and education

Maintenance
and amenity
Our goal
—_—

« Residents know more about
tenancy ond neighbourhood
management

= Property and tenancy
management responds
to residents’ needs

Safety, health
and wellbeing
Our goal

« There is better

services
« Residents and services

needs of residents

service at the right time

communication between

work together to meet the

+ Residents can get the right

Local actions

= Engoge, map and identify
employment pricrities

« Small business and
entrepreneurship support

= Develop and implement a targeted
employment plan

+ Residents can more easily get the support
they need to find work and training

« Residents hove access to more job
opportunities in the local area that
match their career goals, available hours,
accessibility and cultural needs

for residents

« Help young people find
their first job

+» Promote employment access
« Support employment initiatives

Local actions

« Maintenance and housing
educcticn series

» Welcome pack for new renters

+ Regular estote walk-arounds

« Simplify housing information

» Secure carparking system

+ Abandoned vehicle removal

« Improve adherence to parking rules

« Install bins and remove litter

« Housing and renters conference

« Community safety audit

« Improve lighting and safety

« Improve digital experience for
maintenance requests

Local actions

» Health cutreach programs

« Mental health program

» Health and wellbeing activities

» Health information sessions

» Support for clder people

+ Access to sports programs for kids

» Map and promote local services

+ Services fair

» Women's haalth and safety
awareness

» Culturally appropriate swimming

« Community safety forum

» Legal education and support

» Youth hub and programs for youth

» After-school activities for children

» Toddler playgroup

* Support for parents

» Financial literacy workshops
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North Melbourne Local Action

Local actions

« Establish resident action group

« Involvement in designing resident
decision-making models

» Education session on
government workings

= Grants, community leadership,
and governance training

« Local council participation

= Develop aresident-led

Communication
and participation
Surgedl

» Residents have increased
confidence in engaging in
decision-making

organisation « Residents are involved in the key
» Consultation between decisions that impact their home,
residents and stakeholders neighbourhood and services
» Feedback box » Residents participate in and own
= Young people podeast solutions for the issues that they

see as the most pressing

Local actions

Plan 2022-2023

Local actions

+ Maintenance and housing
education series

» New resident welcorme pack

« Regular estate walk-arounds.

« Simplify housing information

= Trial an annual renters conference

» Improve community
facilities access

= Remove unknown vehicles

= Parking adherence improvement

« Improve digital experience for
maintenance requests

« Test different communicetion
methods with residents

Maintenance

and amenity

Our goal

—_—

= Residents have increased
knowledge of tenancy and
neighbourhood management

= Property and tenancy

management are timely and
responsive to resident needs

« Pempgos Street . North
courtyard update Community Melbsurme Safety, health Local actions
s mpgs .5"‘9;:"""""“""“/ connection A (ocal oction and wellbeing + Health mch program
room activati ° « Mental program
= Increase litter facilities and spaces . plan Ourgoat « Health and wellb:?ng programs
» Seek opportunities for Sutten our goal » Improved communication « Health information sessions
Street playground upgrade —_— between services and « Parent-led playgroup
« Improve signage « Improved management . residents Pri ftar-schoalacevit
Su et crectivit of shared spoces to the ¢ A OIROry YT SCtoRId CLIvILieS
= Support res creativity i « Residents are able to o Inte tional pla
« Promote grant opportunities benefit of residents access the right service at Wu;ge“;_mith playgroup
« PTWF grants program = Residents build their the right ime . activities
social and community k . : + Mop and promote local services
= Wi-fi benches connections creating | tondsducats » Residents feel safe in their RS S
:mm;":z’::‘x: stronger communities TR SymenetnaaaUCHtion homes and neighbourhood [ yosns health and safety
North :zro'ect our goal awareness
ing A 4 x T » Crime prevention assessment
= Community art project « Residents have increased awareness and « Improve lighting
« Community groups networking access to the support they need to find + Community safety forum
« Community outings work and training Cuttural Y. e Sk v
» Identify women, youth « Residents have access to more empleyment 2 pu un;y uppm?nu "::ammmg
and student spaces pathways and job opportunities in the local SIS Woiolys e osng
+ Identify additional area which match their career aspirations, * Better informotion sharing
community spaces available hours, and cultural needs + Neighbourhood networking
= Seek opportunities to upgrade * Support for porents
Rifred Street basketball court T dvann + Legal education and support
" bic i » Engage, map and identify * Promote employment access « Financial literacy workshops
= Explore secure bicycle parking employment priorities « Support employment initiatives
» Small business and enterprise for residents
support « Help young people find their first job
» Develop ond implement o targeted . Link residents with Department of 7
employment plan Education and Training

/

- END -

10

Grant Guidelines — TO LEAP
Community Grants 2024




